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The Chang Hua Man Royal Project
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Preface

During His 70-year reign, King Bhumibol Adulyadej, or King Rama IX, initiated more than 4,600
projects to improve the quality of life of His people. Each project reflects His intelligence, hard work, and
determination to solve His people’s problems. He visited His people often, no matter how near or far, and
gave advice and solutions to local problems. He also invented tools to ensure each project would be a success.

The Art and Science of King Bhumibol Adulyadej Series gives knowledge and information about the
King’s theories, process, and thoughts about work and life — emphasizing King Rama IX’s process of
‘Understand, Approach, and Develop,” which guided his thinking and actions to improve quality of life of
His people. We study what the King Bhumibol Adulyadej did for Thailand, so we can follow in His footsteps.

This series is dedicated to the loving memory of His Majesty, King Rama IX of Thailand, Bhumibol
Adulyadej.

Respectfully,

The Satapornbooks Publishing Company



Auilupfsiuinsuduliiioslsiae uswosmeluiudes ynauiegTuiositu fdrladiieeraeiy
uszdaluaiied Tussesd isdoesaudoninh ins1zdnlainssaudesuflunm axdumsivulavuds
Tanuiranhilidudsiinun wanmsieginaudossedudeaas o bifanistuipeiinmiddaed frami
Idoeils Araemsvaemdotu usnouhupeuiuiAamsiviinguaungunion udafmbidnmi suid
sslalngumile shuiamnswiiod uasilinami e suifidudeniaosse uazdudeiiliinm
i 1w isintsemarfes i1l Ussnayfoednaiuanss..

W33 5a nrwuuAaugitiEhaNnednsinsHuva
s wagdntinWeuay Jalnaiaa
be #MAN bed

The people saw nothing and did not think we could achieve anything. But within a day, they got to
understand that we need to help each other. We need lot of cooperation these days, or we cannot progress at
all. I appreciate what you have done and I’'m happy to see progress. The truth is, we all must devote ourselves
to the prosperity of the community. We grow because we help each other. In the past, one small group of people
might be able to achieve something big. But today, we need everybody to be in charge. When we take action,

this country has hope. We are growing together in the hope that Thailand will progress and prosper.

King Rama IX, Royal Rain Patent Presentation
Piam Suk Villa, Klai Kangwon Palace
August 21,2552 B.E.
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Background

In 2551 B.E., King Rama IX, Bhumibol Adulyadej, took a personal trip near the Nong Seua
Reservoir in Phetchaburi Province. He saw only Eucalyptus trees planted in the dry, sandy soil. There
had been droughts and no other tress could grow there. The King used His personal wealth to buy
some land and founded ‘The Tha Yang Center for Cash Crop Cultivation.” He selected the best local
plant species to be planted there. The Center also is a learning center for farmers to learn about new

agricultural techniques so they can improve their farms and can make a living sustainably.

King Bhumibol Adulyadej’s Personal Affairs Division asked for cooperation from the public
and private sectors to develop the property. The roads were built. A pond was dug. Fences and offices
were built. Electrical lines, groundwater storage, and irrigation systems were installed. Civilization

was brought to the property and its neighboring areas.
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The Chang Hua Man Project

Once when King Bhumibol Adulyadej was residing at the Klai Kang Won Palace, He asked
someone to put a sweet potato on a scale in His office. The sweet potato was forgotten for a time and
when the King checked on it again, some roots had begun to grow. The King then had the potato
planted on a farm and put another sweet potato on His scale and repeated this process until there were
a lot of sweet potatoes on the farm. The King reflected, “Umm... there’s no water or soil on the scale,
but the sweet potatoes manage to begin to grow. This land has a bit of water, so the sweet potatoes
should grow here, too”. He then had the sweet potatoes moved from the farm to His property and
started the Chang Hua Man Royal Project. Chang means weigh in Thai, and Hua Man means sweet
potatoes. It is a pun because, together, Chang Hua Man means “whatever” and these potatoes seemed

to grow in whatever environment they were placed in.
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Rationale

King Bhumibol Adulyadej considered the Chang Hua Man Royal Project a model for cooperation
between local people and the Royal Thai Government. They brought together their expertise and local
wisdom to make this project successful. The experiment was an opportunity for everyone to contribute.

The dry, sandy land was restored and eventually became fertile again.
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Objectives

The King wanted the Chang Hua Man Royal Project’s office to become a center for cash crops
grown in Tha Yang and neighboring areas. There is a dairy farm, a chicken farm, and a dairy factory,
which produces pasteurized milk. There is also a renewable energy unit which uses of wind mills,
sunlight, and biodiesel for energy. The public and the private sectors, as well as the local people,
maintain each unit. They also use the office as a learning center where they gather to discuss farming

techniques, the theory of sufficiency, and socialize.
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