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The Royal Cattle-Buffalo Bank for Farmers
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Background

Cattle and buffalo have been a part of Thai life for a long time. They help make
agricultural products. They assist farmers in almost every step of farming—from
tilling soil and husking rice, to transporting rice. However, with the advance of
technology, farmers began using machinery to increase rice-farming productivity.
However, itis expensive. Low-income farmers cannot afford to have much machinery.
Cattle and buffalo have become less commonly used and more expensive. A study
by the World Bank found 20% of the farmers in the northeastern Thailand do not
own cattle or buffalo. They rent them in exchange for 750 to 1,500 kilograms of rice
per year, in lieu of monetary payment. Sometimes they do not harvest enough rice
to pay the rent and they end up having a lot of debt. They get poorer and do not have
a good quality of life.
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King Bhumibol’s Contributions
to Livestock Production

King Bhumibol Adulyadej paid attention to livestock production:

“Farming goes hand in hand with livestock production; they support each
other. Some crops become animal food. Animal feces are made into fertilizer, which
increases the nutrients within the soil. Better soil helps plants grow—yielding
better crops. Cattle and buffalo are labor-saving animals. Farming and livestock
production shouldn’t be considered separately, because if one goes well, so goes

the other. They both help farmers make a living.”

King Bhumibol encouraged every farmer to raise livestock in addition to
farming. He established many projects to train farmers in integrated agriculture
techniques and spoke about the subject often. He also funded livestock production
projects, like the Dairy Farming Promotion Organization of Thailand, located in
Saraburi Province, the Suan Dusit Powdered Milk Factory of the Royal Chitralada
Projects, the Nongpho Ratchaburi Dairy Cooperative in Ratchaburi, the Livestock
Agricultural Village of Muno, Narathiwat Province, and the Royal Cattle and
Buffalo Bank. He kept up with the progress of each project because He wanted
farmers not to give up on farming because He considered farming the foundation
of the Thai economy. He wanted them to earn a living and live sustainably. If
farmers gave up on their land and did something else, the people of Thailand would
be negatively affected. Business would come to a halt. Thailand would not be able
to produce food for its people nor for export. The effects would be dramatic and

intractable.
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The Royal Cattle and Buffalo Bank

On June 30, 2522 B.E, King Bhumibol visited Prachinburi
Province and He learned farmers needed to rent cattle and buffalo and
they had trouble supporting their families. In response, King Bhumibol
started the Royal Cattle and Buffalo Bank to reduce their financial
burden and ensure farmers would have access to cattle and buffalo to

work for them.

King Bhumibol Adulyadej addressed farmers from all over
Thailand about the Royal Cattle and Buffalo Bank at the Chitralada
Royal Projects Headquarter, on the occasion of Royal Ploughing Day,
May 14,2523 B.E.

“The Cattle and Buffalo Bank is where farmers can lend and
borrow cattle and buffalo. We’ll keep records of lending and borrowing
so farmers can benefit from it. We also want to increase the number of
cattle and buffalo available. The Cattle and Buffalo Bank is a real
bank. It is a new concept, however. Usually, when we think about
improving livestock technology, we’d think of having machinery to
help, but it’s getting more difficult to have machinery because fuel is
more expensive. Using machinery isn’t worth it. Instead, we should
return to having animals work for us. The Cattle and Buffalo Bank is
like a normal bank in that both deal with something valuable: money
or cattle and buffalo. The Cattle and Buffalo Bank isn'’t just where cattle
and buffalo are kept. The bank allows for the lending and borrowing
of cattle and buffalo.I’d like the Department of Livestock Development

to oversee the bank.”
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The Royal Thai Government worked with the Department of Livestock Development to begin the
Royal Cattle and Buffalo Bank in 2522 B.E. Initially, the Department of Livestock Development gave the
bank 280 cattle and buffalo. The Royal Cattle and Buffalo Bank rented out the cattle and the buffalo to
low-income farmers living on the plateaus of Prachinburi Province. The farmers could pay off the rental
fee in 3 years. After that, more organizations helped fund the project. Many Royal Cattle and Buffalo

Banks have been started in many provinces across Thailand.

However, the Royal Thai Government reformed the structure of provincial governments. The unit
of Amphoe that oversaw the project was removed, so there no longer were civil servants to serve people.
In response, the project encouraged ordinary people to take part in running the Royal Cattle and Buffalo
Bank. People communicated with the governmental organizations managing the project directly. This
strengthened the community. Now, the Royal Cattle and Buffalo Bank has at least one service center in

each province.
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Objectives of the Program

The Royal Cattle and Buffalo Bank aims to improve farmers’ quality of life,
especially those who cannot afford to own cattle and buffalo. Cattle and buffalo
help increase farm productivity. Moreover, the project wants to give farmers more

opportunities to increase their incomes.
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Program Management

The Royal Cattle and Buffalo Bank has 31 directors on its board. The head of the
Department of Livestock Development is the executive director of the project and the
project’s managing director runs day-to-day operations. The operating policies of the Royal
Cattle and Buffalo Bank were set out by the Department of Livestock Development for
the administration of the Royal Cattle and Buffalo Bank in 2556 B .E.:

1. Each provincial livestock office chooses at least one suitable area for the Royal

Cattle and Buffalo Bank in a community where farmers raise livestock.

2. Representatives from the provincial livestock office will meet with community
leaders, including monks and teachers. Community leaders shall be appointed project
advisors or board members. There may be project boards or sub-committees at the provincial,
community, or village levels—depending on the size of the community and the number

of cattle and buffalo in the community.

3. Committee or board members shall establish a registry of farmers who participate
in the project and / or lend or borrow cattle and buffalo. The register shall be publicly

available at community office or the community’s agricultural technology center.

4. Committee members shall report the financial results of the project to the provincial

livestock office monthly.

5. The provincial livestock office shall provide to the project animal healthcare,

breeding, and other necessities.

6. If the community has not received breeders from the Royal Cattle and Buffalo
Bank, committee members may recruit qualified farmers to accomplish this task. The
farmers must then complete and send in the request form to the Royal Cattle and Buffalo

Bank headquarters.

7. Committee members shall promote the project, so farmers in neighboring areas

may join as well.
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The provincial livestock office shall review and evaluate each organization’s financial results
and project management. The provincial livestock office shall investigate issues or problems within
each organization by sending an appointed investigator to that organization. The Bureau of Disease
Control and Veterinary Services and the Department of Livestock Development shall perform
quarterly reviews of the project’s financial and management results. The Royal Cattle and Buffalo

Bank Head Office shall evaluate the project’s financial and management results bi-annually.

The Royal Cattle and Buffalo Bank expects to see the cattle and buffalo being well taken care
of. Farmers who lease cattle or buffalo must not sell them before completing the terms of their lease
and taking ownership of them. Participating farmers will earn more income and save labor, while
the number of cattle and buffalo in the community increases. The ecological system of the community

will improve, too. People can live sustainably, and the community will grow stronger.
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Royal Cattle and Buffalo Bank Services

1. Lending Female Breeders

The Royal Cattle and Buffalo Bank lends female breeders to farmers on the condition
that when the first-born calf turns 18 months old, the borrower must give the calf to the
Royal Cattle and Buffalo Bank. The borrowers shall own all later calves, once the loan
is repaid. Upon completion of the 5-year contract, the borrower will also own the female
breeder, too. If the breeder does not give birth to a calf within 3 years or otherwise has
reproductive problems, the Royal Cattle and Buffalo Bank will take the breeder back

and lend the borrower a new female breeder.
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