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“We also need to put some gold leaf on the back of the Buddha image to finish
covering it with gold. People do not usually put gold leaf on the back because it is not seen.
However, if we only cover the front of the Buddha image with gold, the Buddha image would

not be complete.”

--King Rama IX’s Chulalongkorn University Commencement Address, July 25", 1963

Pid Thong Lang Phra is a Thai idiom which literally means placing gold leaf on the back of a Buddha image.
It connotes making benevolent contributions without the need for public recognition.
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The Royal Initiative Discovery Foundation

In 2007, the Thailand Convention and Exhibition Bureau (TCEB), Tourism Authority
of Thailand (TAT), Thai Airways International PLC, and the Tourism Council of Thailand
cofounded the benevolent contributor project to commemorate King Rama IX’s 80
Birthday Anniversary. The project aimed to assist people implementing sustainable
development projects. The cabinet approved the project and appointed Privy Councillor
Professor Dr. Kasem Watanachai as the chief project manager. Later, the project was

renamed the ‘Royal Initiative Discovery Project’.

On November 24, 2009, the Royal Initiative Discovery Project grew into two
organizations: the Royal Initiative Discovery Foundation and the Royal Initiative

Discovery Institute (RIDI).
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Foundation Management
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The Royal Initiative Discovery Founda-
tion aims to put King Rama IX’s ideas into
practice. The foundation aims to implement
projects to improve water, soil, agriculture,
renewable energy, forestry, and environmen-
tal conservation. The management of the
foundation follows King Rama IX’s work
principles, including doing research, manag-
ing each project step by step, and community
engagement. Moreover, the foundation ad-
dresses problems to meet the needs of the
community. The foundation focuses on four

types of work.
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1. The Knowledge Management Section

The two main goals of knowledge management
are to promote the knowledge and theories of King
Rama IX to the community. The community then could
apply the knowledge usefully. The committee members
of the knowledge management section published a
development project handbook, which featured project
management and assessment processes. The commu-
nity could use the handbook to manage their own de-
velopment projects. Also, the committee members of
the knowledge management section collaborated with
institutions of higher education to organize a forum
where people, community leaders, scholars, experts,
and university lecturers could meet to share knowledge

and experience.
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2. The Development Section

The main objective of the development section is to create networks to end poverty and sustainably manage
natural resources. The committee members follow King Rama IX’s initiative in engaging community leaders, to
serve the needs of the community and achieve tangible outcomes. In practice, the committee members of the
development plan collaborate with local governments, non-governmental organizations, and the community to
create a model development section. Later, the people could execute the development plan on their own farms and
promote the plan within their province. The development section committee members choose a community, where
the Royal development project will be located, or a strong community willing to work on managing natural
resources in the long run. In brief, the development section would encourage collaboration across different regions
of Thailand.
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3. The Communication and Association Section

The committee members of the communication and
association section oversee the promotion of King Rama IX’s
knowledge and initiatives to the local and national media. It
also invites the media to have hands-on experiences at the
Royal development projects and asks them to promote the

Royal Initiative Discovery Foundation activities.

4. The Office Management Section

The duties of the committee members of the office
management section are to support the development projects
and to manage their finances. The committee members keep
track of expenses and savings and make an annual financial
plan. Also, the committee members manage office work,
develop infrastructure, and organize the meetings of the

Royal Initiative Discovery Foundation board.
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The Royal Initiative Discovery Foundation puts King Rama IX’s theories into
practice by executing development projects in 7 provinces across all 4 different regions
of Thailand.
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1. The Poverty Reduction Project in Nan

Nan is where the Nan River begins and then flows into the Chaophraya River. Water
from the Nan River accounts for 45% of the water volume of the Chaophraya River.
However, the people of Nan suffered from economic, social, health, and environmental
problems for many years. They did not have enough arable lands. The available lands
were too steep and there were frequent floods and mudslides, especially during the rainy
season. The communities on high ground, which were mostly hill tribes, used a lot of
agricultural chemicals. Local communities depended on food and natural resources to

come from other provinces. The people had a large amount of debt.
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